Solihull School Parents Association 
81st Annual General Meeting
Minutes of a meeting held on Wednesday 16th June 201

Lecture Theatre Solihull School

The meeting was opened by Richard Harris who welcomed everyone to the SSPA’s 81st AGAM

Present:  Richard Harris Kate Bradley Phil Griffiths Belinda Griffiths Lindsay Brough Bob Melling Sue Melling Sean Morgan  Amanda Fleming Anne Lavery Geoff Harding Emma King Donna Elkin Richmond Jenny Bottomley Sara Carson Chui-Ling Blake Jen Marshall Kerry Featherstone Amanda Copsey Sarah Armstrong Neil Aitchison David Birtwistle Sue Butler Bryan Thomas Barry Allen Mark Baxter Liz Whitfield Sarah Johnson Scott Johnson
1.
Apologies: Gerald Breatnach Eva Bennett Alison Lawrence Tony King Stuart Bottomley Jonathan Salmon Sabina Clay Julian Marshall Rachel Morgan Juliet Hammond Smith Catherine Allen Tracey Pursdey Gillian Bradbury Ruby Baxter

2.
Minutes of 80th Annual General Meeting (held on 24th June 2009)

Approved as read.

3.
Matters Arising


None.

4.
Treasurer’s Report for the year 2009/2010 and Noting of Draft Accounts of the Association


Geoff advised that this had been an excellent year especially given the economic climate  and he circulated his report and a copy of the draft accounts consisting of:-

1.
General Fund 

The Association received just under £10,000 in subs, events raised approximately £18,000.00 so far and interest income was £139.27. Miscellaneous expenditure amounted to £2,164.77 leaving a net surplus for the year of £26,193.41
2.
Careers Fund

The careers fund is part of the SSPA and is a special fund set up for hardship cases. Geoff advised that there were 2 cases of hardship approved during this year and both were very worthwhile causes. £15,800 was paid out to these cases leaving £16,353 in the Careers Fund (compared with last year’s £33,700)
3.
Trust Fund
The Trust Fund is managed by the Trustees of that fund – as at 5th April 2010 the fund held assets of £129,036.42. The assets are listed on Geoff’s report and Geoff advised that the investments had gone up 4% compared with last year.
Geoff thanked Neil Aitchison for all his hard work as Chair of the Trust Fund and welcomed David Birtwistle as the new Chair

Geoff reported that the full set of accounts would go to the auditor after the year end on 31st July.

The meeting noted the draft accounts and delegated Geoff and Richard to approve the final accounts and submit the same to the auditor and the Charity Commission and, thereafter, to circulate copies of the same to the Association committee members.

5.
Approval of Allocation of Funds 

The allocation of funds approved by the General Committee on 10th June 2010 was that given the continuing level of hardship being suffered, half of the surplus should go to the Career’s Fund and half to the school i.e. approximately £13,000.00 each (subject to approval by the AGM). Phil Griffiths has produced a list which was circulated which added up to a total of £11,550 which would leave an excess available to the new headmaster during the course of next year. Phil advised that he had asked staff to submit their requests and had received some very interesting requests as set out in the circulated list. 

The proposal put to the meeting was that half the surplus be given to the Career’s Fund and half for the items listed by the Headmaster.

This was proposed by Bryan Thomas and seconded by Jen Marshall 

6.
The President’s Report for the Year 2009/2010

Richard began his report by advising that this year’s committee was the biggest in the Association’s history with 46 members excluding the school representatives. He reflected on the fact that he began his term as president with the express intent of focusing, not on making money, but on getting as many parents as possible to the events. He was particularly keen to encourage new parents. 11 events were held in total including the Committee Dinner (yet to be held at the time of the meeting) and the Safari Supper and all of them were sold out, indeed it was thought that the 450th Anniversary Ball was the best attended event in the Association’s history. Despite his intention of not making money Richard advised that in fact approximately £26,000 had been raised which was not short of last year.

This has been a year of some change for the Association with the start of the restructuring of how the committee will run. Kate has started a termly news letter which is possible because of Parentmail. She had also improved the Association’s web site and introduced a “boot sale” through the web site of second hand school equipment.

This year has also seen improved liaison with the OSA. Two meetings have been held and the Association will actively promote and encourage pupils who are leaving to join the OSA. The OSA has agreed that all parents can use the OSA facilities. 
Emma King is in the process of getting old membership records up to date and will invite “leaving” parents to become lifetime members of the Association for £50.00.

Richard acknowledged that it took a huge amount of work to run the committee. He thanked Kate his Lady President and Partner in Crime and all on the Executive Committee, Geoff Harding the Treasurer, Emma King as Secretary, Jan mason as former Lady President, Harish Natali as former President and Anne Lavery as Minutes Secretary. He also thanked all those who served on the Committee. 

Further thanks were extended to the trustees of the Trust Fund especially Neil Aitchison who was stepping down as Chair after two terms i.e. 6 years in office. Thanks were extended to David Birtwistle who will be taking over the role and Neil recorded his thanks to David for taking over.

Richard paid tribute to Gerald Breatnach who chairs the Career’s Fund and does the work on the hardship cases. Finally Richard thanked all the School Representatives especially Phil and Belinda Griffiths, Sean and Rachel Morgan, Bob and Sue Melling and Lindsay Brough. 

Richard closed his address by wishing all good luck to the new leadership team.

7.
Proposed Restructuring

Kate Bradley advised the meeting that there is a proposal out and it has been discussed before. The proposal put forward for future rule change (1) No separate Ladies Committee and (2) the two leaders of the committee would have flexible titles. She advised that the rest of the points are guidelines and that hopefully the changes were open enough to incorporate into the rules in the future.

Kate thanked Richard and all on the committee and passed on her best wishes to the new committee.

The question of voting on the restructuring proposals was then raised. The meeting was advised that there would be no vote at this time – the meeting would simply note that the proposals had come before the AGM and members can look forward to an update and formal change at the AGM in 2011. The question was then raised of whether the proposals will first go to the Charity Commission for approval and Neil Aitchison advised the meeting that the changes must be approved by the Charity Commission first. Anne Lavery advised the meeting that the rules would, like last time, be approved subject to the Charity Commissions consent.
8.
Election of Joint Presidents 2010-2011

The nomination of Anne Lavery and Amanda Fleming as Joint Presidents was proposed by Mark Baxter and seconded by Chui-Ling Blake

9.
Election of Secretary, Treasurer and Minutes Secretary

The nomination of Emma King as Secretary, Geoff Harding as Treasurer and Donna Elkin Richmond as Minutes Secretary was proposed by Anne Lavery and seconded by Bryan Thomas

10.
Election of General Committee

A list was circulated with the following amendments:-

Eva Bennett’s name was removed and Gillian Bradbury and Julian Marshall were added to the list of general members. The amended list was proposed by Kerry Featherstone and seconded by Amanda Fleming 

Richard listed all those who had resigned this year and thanked them for all their hard work during their tenure on the committee
11.
Election of Trust Fund Trustees

A list was circulated, proposed by Amanda Fleming and seconded by Chui-Ling Blake.

The question of the number of Trust Fund Trustees allowed under the rules of the committee was raised by Bryan Thomas. The meeting was advised that there is no upper limit but the number of trustees is usually 4 -5. Bryan advised the committee of his desire to become a Trust Fund Trustee and enquired whether this was the appropriate forum for his name to be added.  David Birtwistle advised that the election of a new trustee of the Trust Fund was, indeed, a matter for the general committee. The mood of the meeting generally was felt to be that whilst the appointment of the trustees is controlled by the Association’s general committee it would be more appropriate to leave this to a later date. Bryan advised that he was quite happy to leave this matter to a later date and look to be co-opted then but sought confirmation that the trust was not a “closed shop”. David Birtwistle confirmed that indeed it was not. Barry Allen raised the question of whether trust fund trustees could be co-opted and Geoff Harding advised that there have been mid-term elections before. Phil Griffiths further advised that the appointment of a new trustee to the Trust Fund could be made at an ordinary general meeting and need not be at the agm. Richard Harris expressed his thanks for Bryan’s offer.

12.
Election of Independent Examiner

Paul Assinder was proposed by Emma King and seconded by Jen Marshall.
13.
Election of Careers Fund Committee Chairman

Gerald Breatnach was proposed by Amanda Fleming and seconded by Chui-Ling Blake.

14.
Co-opting of additional member to the General Committee

The co-opting of Bob and Sue Melling, Sean and Rachel Morgan, Lindsay Brough and Barry Allen (as the representative of the OSA) was proposed by Jenny Bottomley and seconded by Sarah Armstrong.

The question arose of whether we would need to co-opt Mr and Mrs Lloyd, the new headmaster and his wife was raised but the committee was advised that this was not necessary as they would automatically become members by virtue of their posts.

Richard Harris addressed the meeting on the question of honorary members. He advised that the rules state that any person who the association wished to honour can be made an honorary member and indeed there are honorary members listed in the year book. It was the view of the committee that Phil Griffiths should be made an honorary member for his service to the committee and this view was supported wholeheartedly. That Phil Griffiths be elected as an honorary member in recognition of his outstanding achievement of over 30 year service was proposed by Chui-Ling Blake, seconded by Jenny Bottomley and carried unanimously. 

It then came to the meeting’s attention that although items 8 – 14 had been duly proposed and seconded they had not been voted on. Barry Allen proposed an en bloc vote for items 8 – 14 and the committee voted unanimously in favour of motions listed in items 8 – 14.

15.
The Headmaster

The Headmaster thanked the SSPA for voting him as an honorary member. He reminisced that over his 22 years of listening at committee meetings he had watched the world going round as the same matters often came up time and again.  He thanked the committee and all the people involved in the grants and reminded the committee of the contributions they had made with the money raised, remembering in particular the contribution made to the cricket pavilion, the benches around the school, the grand piano in the Bushell Hall and the recording studio on the Music School. The Head reminded us that we are a community and that the committee makes a great contribution to that committee.
16.
Assumption of Office by the Presidents 2010- 2011

Richard officially handed over the presidency to Anne Lavery and Amana Fleming. On behalf of them both Anne thanked the committee for their votes and advised that they would be taking it in turns to chair the meetings. She thanked Richard and Kate for their hard work and said that they should be applauded and that they were a hard act to follow. She was sorry to say goodbye to those leaving the committee – they will be really missed but is looking forward to working with the new members who will join us this year. She said that she hoped the committee would build on the ideas which had been introduced this year and would ask committee members to encourage their friends to get involved with events. Both she and Amanda were honoured to be trusted with the helm of this committee and they would both do their best with a strong committee in place. She also advised that first round at the George was on Richard!

17.
Any other business

Geoff pointed out to the committee that whilst we have voted en block for items 8 – 14 we needed to vote on item 5 the allocation of funds. The vote was carried unanimously.

18.
Date of Next Meeting

To be advised.
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