Solihull School Parents’ Association

Ladies Committee meeting

Held at the Headmaster’s House
On Wednesday 23rd September 2009 .

Present: : Kate Bradley (Chair)  Anne Lavery  Sabina Clay  Eva Bennett  Ruby Baxter  Jaishree Thomas  Jenny Bottomley  Maxi Natali  Amanda Fleming  Trish Willetts  Kerry Featherstone  Jen Marshall  Amanda Copsey  Sarah Armstrong  Judith Derby  Chui-Ling Blake  Donna Elkin-Richmond  Ros Harrison Sally Ann Salmon  Belinda Griffiths  Sue Melling
Kate Bradley opened this first ladies committee meeting of the school year by asking each person present briefly to introduce themselves to each other.  The meeting then continued in accordance with the agenda.

1. Apologies: Dawne Clayton-Wright  Jo Brown  Isobel Cogley  Emma King  Sarah Johnson  Sue Botterill  Rachel Morgan  Fiona Barber  Alison Lawrence
2. Minutes of Meeting held on 3rd June 2009 and Matters Arising
Previously circulated and agreed.  It was confirmed that the signed copies of Michael Buerk’s books all arrived after the end of last term.
3. Lady President’s Report
Kate Bradley thanked Belinda Griffiths on behalf of all the ladies for her hospitality and, as always, her wonderful cakes and refreshments.
Kate confirmed that the General Committee had met last week and that minutes of its meeting had been circulated.
4. Review of past Events
None so far.
5. Forthcoming Events
(a) Quiz night – Friday, 16th October 2009: Nigel Botterill and his committee have this in hand.  There are a few tickets left but it is expected to sell out soon.  Sally Ann Salmon circulated a list for people to sign if they could help set up and/or clear away.

(b) Harvest Festival help – Saturday, 26th September 2009: Belinda Griffiths asked for some volunteers at 1pm in the chapel, in addition to those who agreed to help at the General Committee Meeting.  Sabina Clay volunteered, and Alison Lawrence has indicated that she will help too.
(c) Xmas Fayre – Saturday, 28th November 2009 - This is an event traditionally organised and run by the Ladies committee (with Kate involved).  Amanda Fleming bravely volunteered to take charge of it.  Kate confirmed that the mayor is booked.  See attached list for stalls and their volunteers so far.

(d) Junior School Xmas Shopping/Party – Wednesday, 16 December 2009: All in hand – Dawne Clayton-Wright and Jo Brown are organising again.  They should email the committee as and when they require volunteers to help them.
(e) Burns Nicht – Saturday, 23rd January 2010 - Jaishree Thomas has agreed to chair this, with a committee consisting of Emma and Tony King, Sarah and Scott Johnson, Geoff Harding and Maxi Natali.  The band is always booked in advance, and Jaishree will check the folder to see if it was pre-boooked last year.
(f) Ladies Supper – Friday 26th February 2010 – Jenny Bottomley volunteered to chair the event, with a committee consisting of Jaishree Thomas, Fiona Barber, Dawne Clayton-Wright and Jo Brown.  All suggestions for possible speaker to be emailed to Jenny, it being generally agreed that he or she does not have to be particularly well known. 
(g)Ladies Shopping Event – Wednesday 21st April 2010 - to be run by Jen Marshall with Kerry Featherstone, Sarah Armstrong, Charlotte Jones and Sally Ann Salmon.  Kate will also be involved. 
(h) Provisional Committee Event – Saturday 13th March 2010 – Traditionally, there is a committee event in the spring, which used to be a safari supper, but last year Jan Mason hosted it in her house.  This year’s event needs a Chair to format and lead it if it is to take place – Kate will be away that weekend so cannot organise or take part in it.  It was agreed that we would park this for the time being, but in the meantime, Jaishree will organise an evening out for the General Committee before Christmas – if people are interested, she will then book it.  NB to enable General Committee members to get to know each other better, people could be organised to move around between courses.
(i) Environmental event? - Trish Willetts, a new member of the Committee, who works for Solihull Council in its environmental department, came up with an interesting idea of an extra team building environmental event such as planting a tree or a bed in Brueton Park.  Trish could organise the event within the council.  Belinda Griffiths asked Trish to email Phil Griffiths as this might be something the school could do as part of its 450th celebrations next year.  Once we know what, if anything, the school decides to do on this front, the SSPA will revisit the idea of a family event with Trish.

(j) 450th Anniversary Event – Since the General Committee meeting, Donna, Chui-Ling and Richard have met with the Head, and have now agreed that we will not have a marquee in the grounds of the school on 2nd July, but instead (subject to Bob Melling confirming that there are no major school events that night) we will hold our 450th event at the St Johns Hotel on Saturday 15th May.  It will be similar to the ball last year in terms of format and numbers.  We will try to keep ticket prices at £40 each.  Chui-Ling highlighted at this early stage the need to get sponsors if we can, so if anyone has contacts in businesses that may be prepared to sponsor the event, please could they speak to them.  It would also be a good idea for this to be mentioned in an SSPA letter or email to parents.  Kate advised that we should cut down unnecessary cost and paper when organising the event – eg do we really need tickets printed?
6.  Any Other Business

Jen Marshall wondered why the Ladies Shopping Event was diarised for the first week back after Easter, as this makes the timing of ticket sales difficult – Kate to check whether the event can be moved.

Jenny Bottomley raised the issue of whether we need to seek sponsorship for all of our events – it is difficult to get and the advertising is generally very time consuming to produce.  We also need to be careful not to chase the same people for more than one event.  Some events do need sponsorship – eg if we can get sponsorship to cover the cost of pre-dinner drinks and flowers at the 450th event, this means we can keep ticket prices down.  Others, however, can work equally as well with donated raffle prizes and we will try to focus on this for most of our events.  Donna and Chui-Ling will produce a list of which businesses they are approaching for sponsorship for the 450th event.
Belinda Griffiths asked for and received offers of help for harvest festival set up in the chapel on Saturday 26th September at 1pm.

Kate asked for SSPA representatives to join her and Richard at school on Open Day – Saturday 3rd October.  Chui-Ling Blake, Donna Elkin and Anne Lavery agreed to help.

7. Date of Next meeting
Monday, 16th November at 8pm at Belinda Griffiths’ house.
CHRISTMAS FAYRE
	EVENT
	PERSON ORGANISING/DOING

	Flyers
	Amanda Fleming NB Timing/printing/distribution

	Set up/clear up
	Several helpers needed Friday evening to set up and Saturday after fayre (including men)

	Floaters
	Two or three people needed (Amanda will float – Barry Allen did it last year)

	Door 
	2 people needed.(Last year Debbie and Bryan Bulford)

NB Programmes to be printed and sold on door

	Treasurers
	3 people needed.  Geoff Harding as treasurer should do if available.  Richard Harris did it last year but may be required elsewhere as president. One or two others therefore required

	Master of ceremonies
	Required.  (Last year Nigel Botterill)

	Father Christmas
	Required  (Last year David stocks – ask Jan Mason)

	Plant stall
	Ros Harrison – last year, Woolmans provided on SOR basis.  Ros keen to sell musical toys which she can also get on SOR basis.

	Books
	Belinda Griffiths and Sue Melling (NB last year we put a book box in reception for collections and a note on the website).

	Toys
	Judith Derby.  One more person required.  .(Cath Allen did it with her last year).  NB Liz Whitfield, parent, has emailed Anne Lavery as she has some toys for the stall – is there anywhere to store them now?
Some quality control is needed before donated toys are put on the stall.
NB Amanda to ask Debbie Bulford if she or we could get game cards from Rodmans this year

	Children’s beauty/tattoos 
	3-4 people needed.  Last year, Dawne Clayton-Wright and Jo Brown did tatoos– and, on a separate stall, Sarah Reddi (ex committee) did the beauty.  Sarah collected from family and friends and spent £50.  Does anyone have Sarah’s contact details so Amanda can speak to her?

	Christmas cake raffle 
	Ticket sellers needed.  Sabina Clay kindly agreed to make the cake.  NB Jenny Bottomley to ensure we have enough raffle tickets in cupboard for all raffles.

	Christmas hamper raffle
	Ticket sellers needed.  (Last year, John Clayton Wright sold the tickets).  Jan mason did the hamper last year and we think she bought the produce out of committee funds.  Amanda suggests that we try to get donations of supermarket vouchers, and use these to buy hamper items. last year.  Last year, this was placed strategically by refreshments area.  

	School Christmas raffle
	Ticket sellers needed (last year, Jaishree Thomas’ daughter and two friends did it) .  Belinda Griffiths will kindly supply two sweet hampers – one for this raffle and one for the junior school raffle.  A couple more prizes are also needed – vouchers?

	Junior school raffle 
	Does this need to be sold at the fayre or is it all done beforehand? .  Approach Carol Steele in junior school to coordinate.  . Paper plates needed (Dawne Clayton Wright supplied last year) - unless there is a viable alternative – plates were v difficult to store last year) for junior school cakes – contributions entitle the children to raffle tickets – two for home made cakes, otherwise one.  Need to organize empty plates into junior school about ten days before you need them and then collection of cakes day before fayre.  A couple more prizes are also needed – vouchers?

	Guess sweets in jar 
	One person needed.  Eva Bennett has offered to make up the jar if needed.  Last year Jan got from sweet shop in Knowle.  

	General tombola 
	At least 2 people needed (Last year, Helen Ellis and Sue Henderson ran it – ex committee members.)

	Chocolate tombola 
	Jenny Bottomley, Anne Lavery, Chui- Ling Blake and Donna Elkin.  They will buy stocks

	White elephant
	Sabina Clay will run but one or two people needed to help 

	Refreshments
	Sally Jones (not committee) has agreed to do again – need to find out if she needs help.  Last year, we had sausages and bacon provided by Fiona Barber from Berryfields farm.  .  Kitchen provided tea, coffee, milk and sugar, and sauces, and stall holders bought mince pies, fruit shoots, coke, biscuits etc.  Jan got warmer for mince pies from kitchen.

	Filled jars
	Usually organized and run by Rachel Morgan if she is happy to do again.  Sally Ann salmon has volunteered to help.

	Bottle stall
	Ruby Baxter has agreed to do.  One more person needed. (last year Isobel Cogley did it).  NB need empty green and brown bottles with screw tops. Last year the profits on this were vastly down, largely because very little wine was donated.  Ruby to discuss further with Amanda.

	Cake stall
	Maxi Natali and Eva Bennett have said they will do this again.  Two more people needed. (last year, Rosemary Holden (ex committee member did it with them.).  Belinda Griffiths has agreed to supply some home made apple chutneys again – Sabina will give her some apples.  NB see junior school raffle for cake supplies.

	Pull the string 
	Three people needed.  – and prizes need buying – speak to Chui-Ling and Donna for info. They did it last year.  Maintenance need to be asked to bring stand over.  Spanner, instructions and 2 people needed to set up.  At least 1000 prizes and spot prizes needed

	Hoopla 
	Two people needed.  (Charlotte Jones and Mary Younan did it last year).  Debbie Bulford has the equipment.  

	Grid game 
	Trish Willetts has agreed to do – Geoff Harding did it last year.  Need to ask Debbie Bulford if she will provide the board.  Prizes needed.

	Golf game 
	One person needed (last year Debbie Assinder (ex Committee)’s daughter did it.  Will need sweets and prizes

	Bouncing ball 
	2 people needed.  (last year Mark Baxter and Jaishree’s husband, Mark did it).  Needs sweets for prizes

	Target practice
	One or two people needed.  Debbie Bulford last year provided balls and equipment. (?Gary Smallwood (Scout leader) did it last year).  Prizes needed, but may include football cards if donated.

	Human fruit machine 
	Jaishree Thomas has agreed to do.  2 more people needed.  (last year, Jen Marshall and Claire Toher (ex CM) did it.  Have we got gloves, antlers and other equipment needed?  Prizes needed 

	Lollipop board)
	Trish Willetts’daughter will do.  Cash prizes? Debbie Bulford provided all items last year.

	Eco stall?
	Ask Mrs Brown in school if she wants to do this year (last done 2007)

	Young enterprise?
	One stall sold hoodies last year.  Find out how many want to do this year.

	Miscellaneous
	· Control spending on prizes – easy to overspend and cut into profit – last years stallholders need to be asked to advise number and value of prizes needed

· Stall posters and prices – speak to Jan as to last years

· Setting up room – who will plan and decorate – liaise with jenny Bottomley over cupboard.  Do fairy lights need checking again by school?
· Floats need organizing

· Christmas tree –who will decorate?

· Mayor – kate has booked- what else needs doing? Flowers for mayoress
· Musical group – junior school choir/handbells  - Kate to ask but liaise with Amanda
· Are there any cookery books left to sell – ask jan
· All stall holders to bring in carrier bags

· Isobel Cogley suggested last year a banner to advertise fayre

· Suggestions after last year – mulled wine and bacon sandwiches on refreshments, new stalls – Jan was approached by xmas interior designer, market fayre more heavily to junior school
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